Effective leadership is provided by top management of the institution in
consultation with our Principal. Decentralization and participative
management is present from the apex level to the ground level where the
various departments enjoy autonomy regarding the distribution of
academic assignments, using ICT tools, modalities of continuous and
internal evaluation, organizing seminars/workshops, special lectures,
extension lectures, and academic tours/ field surveys.

Faculty members are given the chance to be included in the Governing
Body so as to enable them to participate in effective decision making.
Decentralization and participative management is also facilitated through
the shuffling of the various committee members/stakeholders so as to
ensure active involvement of the faculty members in various activities of
the institution. This entire process of decentralization and participative
management is supervised by our Principal who is the ex-officio chairman
of the committees. Different committees consisting of teachers students
non-teaching staff and other stake-holders are given complete freedom in
planning and decision-making so that the event/ programme can be
successfully executed.



